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Increase in # of On-Schedule Children through 
Stakeholder Engagement 

27%

11%

27%

0

38%

11%

6%

00%

10%

20%

30%

40%

50%

60%

70%

Baseline Outcome Baseline Outcome

Slum of Quetta City Slum of Rawalpindi City

Reduction in Defaulter and Zero Dose Children 
through Stakeholder Engagement 
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Outcomes achieved only in six months time

Outcomes of Stakeholder Engagement 

       To increase demand for immunization through social mobilization; 

     To reduce the number of defaulter and zero dose children; 

     To increase the number of on-schedule children.

The overall aim of the initiative was to develop a model to showcase 
that CSOs can make meaningful contribution for strengthening essential 
immunization practices particularly in slums. 

Identification of Zero Dose Children Demand Promotion Meetings 
with Decision Makers 

Coordination Meetings
 with Stakeholders

Endorsement of Outcomes
 by Provincial and District Government

Measures For Stakeholders Engagement
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